Murrien

I hope you all had a wonderful Thanksgiving.

David

We got through the hardest part and only have Winter Arts before we go on Winter Hiatus.

Estrella is coming up. Land allocation is up and running on the Kingdom site. We have has a lot of people sign up for land allocation. 

If you don't have a place to stay, the Barony will be hosting an encampment. Please get in touch with Their Excellencies beforehand so you actually have a place. 

If you don't allocate for Land you will be stuck in overflow.

If you are a guild master please make sure that your charter is ready to be submitted at Winter Arts. If you can't make it to WA please let HE know abou

Adelicia:

Thank you for those who put the kitchen together for Coronation and all the brave souls that ate Oatmeal at Calafian Anniversary. 

The Barony will be hosting the Barony of Lohcac at Estrella. If you can help out please let Their Excellencies know. 

Adelica has unclaimed items from Calafian Anniversary and she will have them on Sat at Winter Arts. 

Kindgom Officers:

Eilidh - 

The Kingdom would like to again thank Calafia for stepping up and taking on Coronation at the last minute. The weather was beautiful and it came together really well. 

Brianna - Will have the raffle tickets at Yule for the other 3 rooms at Estrella, there is running water, hot showers, heaters etc. You don't have to set up or tear down.  The raffle tickets are for the opportunity to rent the room not the rental fee itself. The tickets are a suggested donation of $1 each or 6 for $5.  You have to pay the rental for the entire week. The first room will be raffled off at 12th night and the other 2 @ festival of the Rose 

Thorvald - Has found a person to take over Pentathalon. THL Magdalena will be taking it over. If you have any questions about it please feel free to contact Thorvald. If you have a category that you would like to see, let Him know and he will suggest it. 

Baronial Officers

Archery - Shot an ICAC on Sunday to Qualify people for Gulf Wars. Dec 31st is the cut off date for. Guildhead is the Queen’s Champion for Archery. Master Quinn is the crossbow Queen’s Champion. 

Arts & Sciences - Abby - Sat is winter arts. Guild charters are due on Sat. Doomsday reports are due ASAP. please email to Master Thorvald. They will be choosing an Adult baronial & children’s baronial champion. Open to suggestions for next years arts & sciences classes, please email Abby with ideas.  One of our cousins to the north does an Arts & Sciences day in the park that we are pondering one starting here as well. 

Chirugeon - Are still in the process of updating files. 2 events - No injuries reported for either event. Still needs reports from the Baronial Lists for Calafian anniversar & kingdom for Coronation. 

Chatelain - had a few newcomers come through and had about 50 newsletters passed out. They are starting to drown in loaner garb and in January they are going to have a sorting party sometime in January. The goal is to have a report for the Exchequer by the end of 2008 for the doomsday report. 

Chronicler - no report 

Constable - Have a lot of unclaimed lost & found from Lord David and he will have it at Winter Arts before it goes up to Kingdom to be auctioned off. 

Demos - Valley Center library - 3 people showed up and they would like to have us come up again next year, maybe on a Saturday. 

Exchequer - We have abut $57k in the bank - $13 is being held for subgroups. 

Herald - Thank Lord Edborough and Thomas for running court at anniversary. The heraldry fees are going to go down from $8 to $10 starting January 1st as you will be able to file them on line. 

There will be consulting at Winter Arts and it will be done by appointment. Calafia - Edborough, has volunteered to take on the roll of arms online. Everything is under Caid's control on the web and has not yet been released by the kingdom as they are waiting on some copyright information. it is not an official Caid website, but a link off the Caid site. 

Keep - We still have a keep and may have a new roof soon, Thank you to everyone who helped out with the cleanup. We are going to try to do them on a quarterly basis. Iron Maiden looked at the connex box and it needs a lot of cleaning, but nothing seemed to be harmed by the fires. If anyone has a gas or battery powered leaf blower they could lend it would be greatly appreciated. 

Lists - Calafian Anniversary - Armored 26 entrants - 4 white belts. Sir Brad of Lancaster is the baronial champion. Duchess Felina is the Baronial Champion for Unarmoured. Lord Oliver Dogberry is the Rapier Champion. Master Quinn Phalen - is the crossbow champion. Youth combat - 5 entrants - 12-14 Hoghog - 9-12 - Josh 

Marshall

rapier - No incidents at Calafian Anniversary. 

Registrar – We have new directories and they are $3 each
Secretary – no report

Web - website still works mostly - there are some spam issues that are going on between the Kingdom website and the local website which they are still trying to figure out what the issues. 

Youth combat - had lots of kids fighting at anniversary.
Guild Reports

Costumers - No meeting in Nov due to Veterans day. Dec 10th meeting will be Kumihimo by Mistress Eilidh

Cooking - no report either group. 

Cordwainers - well attended in Nov. there will not be a meeting in December, but they will resume in January. One of the arts competitions at Estrella will be shoemaking. 

Rapier - Alive and having fun and are working on rewriting their charter. 

Unarmourned – We had the first baronial champion – Duchess Felina and the Kingdom Champion is Duke Guillaume 

Company of St Catherine’s – no report
Newcomers meeting on 12/5 - come in garb, dancing and food will be served. 

Subgroups

Pol na ghaime - getting more active since it's cooled off and are working on their Insandity Tourney. 

Tanwyour - 12/15 will be having an A&S class on making gilles at the keep. Looking for a site for Anniversary in June. Chula Vista does not allow pavilions over 10x10 in size. 

Summergate - Doing well. Rescheduled the long sword/great sword tourney to March 1st. made about $302 after all the receipts for breakfast. We do have a new member of the order of Leodamus - Lady Danielle.

Colleges - 

St Art - last night was the last meeting of the quarter. Some of the recruiting efforts have been successful and they are slowly growing. Will be helping St isadore w/ lunch

St Isodore - had it potluck the weekends of the fires. Raw profit from QC was. 11/30 is their last open meeting. Will be serving lunch @ Winter Arts. Friendship Tourney planning is going well and they are looking into camp space. 

Gathered $163 for the feast which covered the cost of the hall. 

Events: 

CA anniversary - had lots of people, 277 people showed. The cooks were fabulous and were able to and did donate the cost of what they fixed instead of charging the barony. There were no complaints from the fighters. Everyone seemed to have a wonderful time. Thank you very much to all who volunteered their time and entertained at the feast. Also collected $300 for the fires. 

Coronation/Queens Champion  - Thanks to everyone who made it possible. Everything went well and we overcame all the adversity that we encountered. 

 Brianna - "Oh my god do you people rock!" We managed to meet the time commitment and get off site on time. There is an amazing amount of lost and found. 

We made a profit of $1785.  We would like St Artemas & St Isadore to keep their profits -  Drieburgen took care of gate both days. thank you very much. 

Winter Arts  - this Sat and will be a lot of fun. St Isadore & St Artemas are doing the lunch. Artisans please bring your items to display; there should be plenty of space for individuals. Guilds must reserve space. There is no site fee, but you will still have to stop by gate to sign waivers and get your tokens to gift to the artisans. There will be spots open after court for any type of performance art for those who are interested. 

Court will be in the morning and charters must be presented at court. We are taking Toys for Tots, please bring toys for all ages. The marines are specifically targeting children who lost thinks in the fire, also please don't forget the older children and don't forget to include batteries if the toys need them. Also there will be a collection box for monetary donations as well. 

Insandity - Fergus  - The event is coming together really well. The feast will be a middle eastern feast. there is no site fee, the feast is $10 for adults, $5 for children and people who would like to serve. January 12th 2008 and the feast is on site. There will be croquet as well. 

Accepting bids for Calafian/Gyldenholt Freidnship tourney - 3/8/08 

Also accepting bids for May War as well. 

Old Business - 

New Business - 

Marshall - the Hospitallers would like to do another Ransom tourney on 3/15 or 3/22, preferably 3/22. 

Eadric - May War business - worked on a estimate on getting a longer pavillion for gate 18 x 20 and moving the current tents to other areas. Estimate for the tent is $570. Motion was approved by the populace. 

