Calafia Baronial Council Meeting


In Service to the Dream…

Calafia Baronial Council Meeting minutes

April 18, 2007
Agenda

· Commentary from the Baron and Baroness of Calafia
· Commentary from the Seneschal of Calafia
· Announcements from Peers and Kingdom Officers
· Baronial Officer Reports
· Archery Captain (Lady Suzanne Delaplaine)
· Arts & Sciences (Master Thorvald)
· Baronial Assets (Baron Cei Myghchaell Wellington)
· Baronial Keep (Mistress Toline)
· Chatelaine (Lady Celinda de Cordoba)
· Chirurgeon (Ian Blackwell)
· Chronicler (Lady Kendryth) 

· Constable (Lord David)
· Demos (Christel-Leake)
· Exchequer (Master Eadric Shadowguard of Mansfield)
· Herald (Baron Cei Myghchaell Wellington)
· Lists (Lady Elizabeth de Grace)
· Marshal (Lord Methius)
· Rapier Marshal (THLord Avenel)
· Registrar (Lady Madeleine Ashbury)
· Secretary (Lady Kendryth)
· Web Chronicler (THLord Kol)
· Youth Officer (Lady Jolie Delarue)
· Baronial Group Reports
· Baronial Household (Lady Runa) 

· Rec. Center Rep (Lady Kimiya)  

· Baronial Subgroup Reports
· Pol na Gainmhe (Lord Hans Schnackenburg)
· St. Artemas (Lady Duibheasa inghean Fhionnghaile)
· St. Isadore (Lady Guiliana)
· Summergate (Lady Danyel)
· Tanwayour (Lady Maggie)
· Event Reports
· St. Artemas Anniversary (Lady Duibheasa inghean Fhionnghaile) – 04/28/2007
· Summergate Anniversary (Deirdre of Summergate) – 05/05/2007
· May War (Lord Farlin) – 05/24 - 05/28/2007
· Tanwayour Anniversary (Eblenn Veiaire) -06/16/2007
· Guild Reports
· Brewers Guild (Lord Leonardo)
· Company of St. Catherine / Fiber Arts (Baroness Thea)
· Cordwainers Guild (Master Thorvald)
· Costumers (Lady Bridgit)
· Indoor Cooking Guild (Tarktenhiem)
· Iron Brigade (Sir Padraic)
· Metal Workers (THLord Bjorn)
· Middle Eastern (Alastar de Coursayre)
· Music Guild (Master Samuel Piper)
· Outdoor Cooking Guild (Lady Agnessa)
· Ransomers’ Guild (Lady Kendryth)
· Rapier (THLord Avenel Kellough)
· Scholars (Duke Guillaume)
· Scriptorium (Baron Thomas)
· Unarmored Combat (THLord Kol)
· Old Business
· Events Needing Autocrats
· New Business
· New Business A
· New Business B
· New Business C
Commentary from the Baron and Baroness of Calafia
Announced the new Prince and Princess; discussed May War, Land Allocation, Pre-registration, St. Artemas Anniversary (April 29th), Summergate Anniversary (May 5th), and digging post-holes at Potrero War (April 28th).  THLady Gwenith ferch Arthur is having an open vigil at St. Artemas Anniversary at 11am.
The Baron and Baroness reminded everyone to send in their award recommendation letters.

Commentary from the Seneschal of Calafia
Underscored the importance of seeing THLady Gwenith at St. Artemas and at May War, as she and her lord will be moving to Tennessee during Coronation weekend.
Announcements from Peers and Kingdom Officers

Mistress Eilidh – The Society will begin instituting background checks on those who are official children-related officers (children’s officers, youth marshals, and their deputies).  

She reminded everyone that if you are interested in attending Pennsic, you must be pre-registered to take part in land allocation.

Baronial Officer reports

Archery Captain (Lady Suzanne Delaplaine)  

(As emailed) – No events this month.  We had 10 practices (2 scheduled practices were rained out) with an average of 8 people per practice.
Arts & Sciences (Master Thorvald) 

(As emailed) – Pentathlon was a great success!  There were about 70 judges, about 20-30 staff.  The individual winner was Liudmila Vladimirova doch' and the team winner was House Atargatis.  Judging forms were available to be picked up at Crown and those that weren't picked up will be mailing out this week.  A special thanks to all those who helped me with this event. Especially Countess Leonora, Dame Kyrieth, Mistress Toline, THL Guyrand, Master Eadric. Lady Kamilla and naturally Baroness Eloise.  He is hoping to get some pictures up on the website.
Please sign up to teach classes at war!  Contact me if you have a class you’d like to teach, even if you only think you might want to teach, I can help you out.  We don't need all master level teachers – any level is acceptable.  My Contact is arts@calafia.org.
The Baroness asked if the classes would be posted online, with information on costs and any materials required.  Master Thorvald indicated there would be something like Collegium posted online, and the online forms will be the latest and greatest list.  He also thanked Lady Abigail Chandler for being the A&S class coordinator onsite.

He is also looking for a replacement for running Pentathlon.
Baronial Assets (Baron Cei Myghchaell Wellington)

Not present.
Baronial Keep (Mistress Toline)  

The second shelving unit has been installed.  She is going to need assistance in handling the two events coming up – St. Artemas Anniversary and Summergate Anniversary.  Summergate will need help loading and unloading the trailer.  She already has drivers for both events.  It might be possible to pool labor for both events, as they are only a week apart.  Mistress Toline will be in England during this time.
Half of the inventory is done; the rest will be done after she returns from England.  There have been some broken items discovered, and those things may need to be replaced.

THLady Illora thanked Mistress Toline for all her hard work.

Chatelaine (Lady Celinda de Cordoba)  

(As emailed) – Took part in Ransom tourney, Summergate Anniversary meeting, (I think something else-I've been sick-brain clouded, weak, delusional -OH WAIT that's my normal life).  10 STs distributed.  Just ambling along answering E-mails and making sure my head in attached to my body, sorry nothing else.
Chirurgeon (Ian Blackwell) 

Not present.
Chronicler (Lady Kendryth) 

83 copies mailed; 11 complimentary.  Don’t forget the meeting minutes will be transferring off the ST and onto the Calafia website – their new home will be in the Calafia online library.  Should you want a paper copy, please email the secretary with “Request Paper Copy of Meeting Minutes” in the subject line.
If you are autocratting an event, please don’t forget to send your announcement to the ST.  I may not have the time or the memory capacity to remind you, so please don’t forget.  We had an event not get printed in the ST because the autocrat didn’t send me the announcement, and I’d hate to have a replay of that this month.  I need an announcement for Potrero War for publication in the May issue.

In other news, the article by Associate Professor Dan Carlsson on the Viking silver hoards found in Gotland will be appearing in the May issue of the ST.

THLady Illora reiterated that all event announcements need to go to the CP, the ST, with a CC to Illora and Kol.  She would like Lady Kendryth to include a blurb in the ST announcements speaking to that effect.

Constable (Lord David) 

(As emailed) – Nothing to report.  If you know of someone who would like to be on the set-up crew for the roads, please email him.
Demos (Christel-Leake) 

Not present.
Exchequer (Master Eadric Shadowguard of Mansfield) 

Gave a report of the Barony’s finances. 
Herald (Baron Cei Myghchaell Wellington) 

Court Heraldry – Not present.
Consulting Heraldry – Not present.
Field Heraldry – (As emailed) – Acted as Field Herald at Gyldenholdt/Calafia Friendship Tournament and Crown Tournament.  Working on ideas for eric banners based on what I saw at Crown Tournament this past weekend.  Am currently organizing the War Herald and Town Crier for Potrero War, Field Herald and possible Court Herald at St. Artemas Anniversary, and Field Herald and possible Court Herald at Summergate Anniversary.  
Lysts (Lady Elizabeth de Grace) 

(As emailed) – Nothing to report.
Marshal (Lord Methius) 

Not present.
Rapier Marshal (THLord Avenel) 

(As emailed) – Nothing to report.
Registrar (Lady Madeleine Ashbury) 

She has directories, and the book to check your information.  Please see her – supplies are limited.
Secretary (Lady Kendryth) 

If you would like a transcript of tonight’s meeting, please email me at secretary@calafia.org with “Request Paper Copy of Meeting Minutes” in the subject line.  Or send a Self-Addressed, Stamped envelope addressed to “Request Paper Copy of Meeting Minutes” to the address on the back of your ST.
Web Chronicler (Lord Kol) 

(As emailed) – All Baronial Sites were changed to the new kingdom server. Yay for a better server!
Potrerowar.org continues to get updates. Online volunteer sign-ups are ready.

Some temporary issues associated with the transfer to the new server, which have resolved themselves.
The meeting minutes will be online.

THLady Illora and Baroness Adelicia thanked him for all of his hard work.
Youth Officer (Lady Jolie Delarue) 

(As emailed) – Nothing to report.
Baronial Group reports

Baronial Household (Lady Runa) 

(As reported by Baroness Adelicia) – She and Baron David taught a class on how to make period meals from items from the grocery store.  Next month’s class will be taught by Duke Guillaume and Duchess Felinah on what to pack for War.
(Per paper report) – The last meeting was on April 4, 2007.  Baron David and Baroness Adelicia of Caithness taught a class on tourney food.  They brought lots of yummy examples of foods that are period and that work well for tourneys.  It was very enjoyable class attended by 19 people.

Next meeting is on May 2nd. Duke Guillaume and Duchess Felinah have graciously agreed to run and teach the class on going to war, what to expect and what to bring.

We have a lot of new people that are eager to learn and would love to hear new things,.  If you are interested in instructing a class for newcomers and you have an idea of what you would like to do, please contact THLady Runa Ragnarsdottir at sendme2runa@yahoo.com

Rec. Center Rep (Lady Kimiya)  

(As emailed) – There has not been a Recreation Council Meeting since the last Baronial Council meeting.  Therefore, there is nothing new to report.  SpringFest begins Friday night, May 4th, with a beer garden and live band.  The event continues on Saturday, May 5th.  It is opposite Summergate Anniversary.
If there are any issues discussed at the next meeting that need to be brought to the attention of the Rec. Council, then please let me know about them.  The next Rec. Council meeting is on May 7th.

Baronial Subgroup reports

Poll na Gainmhe (Lord Hans Schnackenburg)  

(As emailed) – Arts & Science Meeting was held at Arthur the Red's.  An Illumination Class was taught by Lady Agatha of Tintagel ( 6 participants ) and a Silk Banner Class ( 5 participants ) was taught by Lady Lasairiona. In addition, Lord Arthur consulted with 2 newcomers on Youth Combat and equipment.

The monthly Canton meeting was held after the A & S workshop.  Upcoming workshops were planned, this year's In-Sandi-Ity Tourney was recapped, future ideas for next year's Tourney & Feast were discussed, pre-Reg. for May Portrero was encouraged, and the need for officer deputies was discussed.  12 members and visitors ( one by conference call ) attended.

Arts & Sciences Workshops/Meetings:  April 21 - Outdoor Cooking Class: place/Eira & Fearghus', teachers/ Connell & Agnesa.
St. Artemas (Lady Duibheasa inghean Fhionnghaile)  

(As emailed) – One meeting was held with 10 people attending.  Due to Spring Break and finals, there has not been much time for anything but planning.  Saint Artemas Anniversary is coming up; I'm in charge.
St. Isadore (Lady Giuliana)  

(As emailed) – We had one meeting.  3 people came.  We had one business meeting.  3 people came.  One class on April 20, Giuliana is in charge.   There was a class on heraldry as taught by THLady Eridana, THLord Avenel, and Master Thomas.  10 people attended.
School will be finished for the year in early May.  Some of us will still be staying here for the summer, but the college will be on break until the end of August.
There will be a feast/revel in October.  Guiliana has asked Blackened Pot to cook the feast.

THLady Illora announced that the insurance has been taken care of for the College through the year, provided they keep to the dates they have already listed.
Summergate (Lady Danyel)  

(As emailed) – Fighter practice was held on March 27th, five people attended, and April 10th, 18 people attended. Archery was held every Wednesday. Two to three people attended.  A demo was held at CSUSM on April 11th from 11am – 2pm.  Six people attended.  There was a demonstration of heavies fighting.  Our rapier marshal was present, as well.
Council meeting was held April 12th. Twenty three people attended.  New Comers meeting was held on March 15th. Five people attended.  The next Newcomers meeting will be on April 19th, as taught by Master Quinn on camping at War.
Summergate anniversary will be May 5th at St. Mary's Star of the Sea School.  Deirdre McCabe is the autocrat for this event.  This will also be a demo for the school.  There will be a feast outdoors, which is $8.

There will be a demo at Reynolds Elementary school, June 12th from 5:00 to 8:00 pm.

The polling was discussed at the last council meeting. A vote was taken. It was agreed upon that the poll will be discontinued at this time. No poll will be sent out this April.
Tanwayour (Lady Maggie)  

(As emailed) – Seven people attended our Canton Meeting.  A&S In the park in connection with the cooks guild meeting on May 12th, Allied Gardens at noon. Dragon will test-run a class for us that he wants to teach at war.
Lady Eblenn was voted Seneschal and Justin was voted Exchequer.

Their Anniversary will be June 9th.  It will feature an armada of ships, which will either be burned or be used to re-enact the sea battle between the English and Spanish.  We’ll see.
Event Reports

St. Artemas Anniversary (Lady Duibheasa inghean Fhionnghaile) – 04/28/2007
(As emailed) – The College needs  $241.25 needed for renting the International Center and $100 is needed for food for the event.
Planning is coming along.
There will be Heavies and Rapier fighting, archery, hunkerhausen, the tower game, 2 contests, a revel with dancing, and, of course, a mysterious murder in the making…
Summergate Anniversary (Deirdre of Summergate) – 05/05/2007
(As emailed) – I have no funding requests from the Barony.  The planning is coming along beautifully.  We have walked the site, we know where everyone will be placed and all my ducks are in a row.

We will have a May Pole, Rapier Fighting, Heavies, and a Heralds Competition as well.  The school children are doing their part for their activities and are getting excited about being able to present their projects.  They have been working on Heraldry, Herbs, candle making, and a few other things.  I have a number of wonderful members of Summergate who have stepped up to help with the demo portion and some who have donated items as well.

I still need help with the Logistics, but I am talking to Toline right now and I will need someone to help with that.  Otherwise, I am all set.

I have nothing else to report.  I will say that this has been quite the experience.  I would like to thank Lady Jolie for donating a May Crown for the event.
May War (Lord Farlin) – 05/24 - 05/28/2007
Pre-reg ends May 1st.  They are always looking for volunteers.  Crew lists need to be emailed to Lord Farlin for Baroness Brianna.
Baron David announced the Siege Cookoff.  Sign up now, as there will only be five teams allowed (there will be a wait list).  It costs $25 to sign up.  Teams must be at least 3 people, but no maximum.

There will be a thrown weapons demo next to the archery field.

There will be a haffla on Friday at the Iron Maiden encampment, hosted by the Middle Eastern Guild.  Aloha Friday is now on Thursday.  The Bardic will be on Sunday.

May War will begin on Thursday this year.

He will be asking for money to replace equipment at the next meeting.

THLady Muirrenn announced that those who are autocratting events between Council meetings are due at the next meeting.

Coronation/Queen’s Champion (Baroness Brianna) – 06/02 – 06/03/2007
(As reported by THLady Illora) – The event planning is going very well.  Different geo-political units are taking on different aspects of the event, and it is working out.  Right now they are looking for someone to take on making a cold lunch for the event.  They expect about 150-200 people will need lunch.  Interested parties need to contact THLady Illora or the Seneschal of Naevenheim..
Tanwayour Anniversary (eblenn Veiaire) -06/16/2007
(As emailed) - Coming along fine.  The theme is “What I Did on My Summer Vacation Traveling with Ghengis Khan.”  Have not completely decided on the theme of the feast, leaning toward foods brought in by the Mongolians/Huns.  Probably will pass on fermented mare's milk.  Looking for those who wish to add a name to the burning ship.  Interest hasn't been high last couple of years in the memorial side.

Fighting: heavies, rapier, boffers, unarmored, anyone who would like to. Kicking around ideas for guild representation.

Just posted first announcement.  Sent notice to CP and ST.  Web site updated.
Guild reports

Brewers Guild (Lord Leonardo Geminiano)

Not present.
Company of St. Catherine / Fiber Arts (Baroness Thea) 

(As emailed) - Last month's meeting was cancelled due to Pentathlon.

Next meeting is at the St. Artemis Anniversary event on Sun. April 29.  We'll also be doing a spinning/weaving/fiber arts demo at Summergate Anniversary on May 5.
The San Diego County Fair fiber arts competition entries are now open.  You can view the rules and deadlines at the SD Fair website...http://www.sdfair.com/fair/index.php?fuseaction=contests.home
Cordwainers Guild (Master Thorvald)

(As emailed) – Cordwainers will meet as usual on the 2nd Tuesday of the month at Allied Gardens 7:00 pm, please come and join us.  
I will be announcing a new Viking ankle boot class in the next few days on the Calafian List. The limit is 10 people. There will be 8 Classes which will meet on Tuesday evenings at my home.  The schedule will be hammered out in a week or so, but we'll be starting just after war on June 5th. If you took the first Viking Ankle boot class then you are welcome to attend these classes to finish up your project, but PLEASE contact me ahead of time so I can make sure there will be room. 
We will also be having a day long last making class in June as well, this is separate class from the Ankle boot class.  Space is limited – you contact me if you are interested arts@calafia.org
Costumers (Lady Bridgit)  

(As emailed) - Costumers' Guild meeting was held on April 9. THL Liudmila Vladimirova doch' taught a class on Russian pearl embroidery. 12 people attended.

May 14 class will be on cold weather garb by THL Felice Filadoro; June 11, TBA; July 9, blackwork embroidery by THL Guenivere Marian Coe.
Indoor Cooking Guild (Tarktenhiem)  

(As emailed) – Our next meeting will be held tomorrow, which will include a demonstration of meat preservation in the Cornished manner.  Otherwise known as Corned Beef.

We will be helping to cook at Summergate Anniversary.
Iron Brigade (Sir Padraic)  

(Per paper report) – The last Iron Brigade Practice was on April 1, 2007.  We had a Commanders’ Meeting onsite where we discussed Guild Funds.  The Guild voted to spend some o four resources on making banners for the units in the Iron Brigade.  We also voted to have t-shirts made for the Iron Brigade for fund raising.  Details and costs are being researched at this time.  There was a discussion about the Iron brigade demo at Comi-Con.
The next scheduled practice will be on May 6, 2007.
Metal Workers (THLord Bjorn)  

Not present.
Middle Eastern (Alastar de Coursayre)  

They are having their regular practices, and will be hosting the haffla at May War.
Music Guild (Master Samuel Piper)

Not present.
Outdoor Cooking Guild (Lord Connall)  

(As emailed) – We will be in lovley Pol na Gaihmne on the 21st this month. We will be testing recipes for the Summergate Feast. All are welcome.
Ransomers’ GUild (Lady Kendryth)  

(As emailed) – No recent meetings; will be scheduling a meeting to discuss more fundraising ventures for the Hospitallers, and largesse programs.  The Guild has received a limited quantity of vintage, collectable Estrella War T-Shirts which will be made available for a reasonable price.  Currently she only has size XL.
Working with the Order of the Hospitallers for fundraising for Iron Brigade (to get infrastructure to Pennsic 2008), and largesse programs.

We need someone well-versed in Latin to translate our Guild motto for us. Please let us know if you know.
Rapier (Lord Oliver Dogberry)  

(As emailed) – Nothing to report.
Scholars (Duke Guillaume) 

Not present.
Scriptorium (Baron Thomas)  

Not present.
Unarmored Combat (THLord Kol)  

(As emailed) – Tuesday practices continued and were attended by 4-8 people. Several of our students have returned to practice now that their schedule permits it. Day Light Savings time is our friend. We can see what we are doing now.

We will be having demos at the following locations (those heading the demos are named)

Collegium: Thofinnr

St Artemas Anniversary: Kol

Summergate Anniversary: Kol

We are looking at getting more loaner equipment. Specifically better helmets, gloves and bucklers. We also have some training tools that we are going to be trying out.
Old Business

Events Needing Autocrats

The following events need autocrats:

· Leodamus of Thebes (August 11, 2007)

· September War (August 31 – September 3, 2007)

· Leif Erickson (October 13, 2007) – One Bid Received

· Calafia Anniversary (November 3, 2007)

· Winter Arts (December 1, 2007)

If anyone is interested, please let the Seneschal know.  THLady Muirrenn will send the budget information and the forms necessary to place a bid.

New Business

Officer Rotations
There will be a large number of officers rotating out this year.  If you are interested in a particular position, please contact the officer about becoming a deputy.  If you know of someone who might be interested, please let the officer know.
Baron David announced the process of warranting officers.  Officers are warranted for two years, but they do not have to be in office that long.

Blue Baronial Pavilion Bid
They received two bids for the blue Baronial Pavilion, the money for which will go back into Baronial funds.  The winning bid was for THLady Lasairionna.
Known WOrld Heraldic and Scribal Arts Symposium
Mistress Eilidh announced that the Kingdom Caid has been committed for hotel rooms in the Long Beach area for the symposium, and she is encouraging people to attend.  She will be sending the details to the Chronicler and to the Webwright.  There will be a feast and a ball Saturday night.  There will also be an exhibit on historical pieces.
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